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What. is the current status?

Spring & Summer Work

In April, we presented many alternatives for access to
Gravina Island in a third, well-attended public meeting at
Ketchikan's Ferry Civic Center. Since then, we completed
additional environmental fieldwork and have begun screen-
ing the options to identify reasonable alternatives. We also
have answered questions the public and others had asked
about how the project would be funded (see "Policy
Decisions" on page 4).

What are Reasonable Alternatives?

We soon expect to recommend "reasonable alterna-
tives" to study further. ("Reasonable" means alternatives
that appear to meet the project purpose and need and make
sense from engineering, cost, and environmental points of
view).

The project team needs guidance from the public, the
Ketchikan Gateway Borough, the City of Ketchikan, and the
City of Saxman about what reasonable alternatives a list
might include. This project originated in the community and
community support will help to move it forward. The
Borough Planning Commission has identified alternatives it
wishes to see studied further—the high bridges C3 and C4
and expanded ferry service G4. The Borough Assembly is
reserving judgement and wants to ensure the public is well
informed before making a decision.

This newsletter is meant to inform you about the full
range of options so that you can provide feedback to the
planning team and your representatives on the Borough
Assembly and City Councils.

What's next?

Once the reasonable alternatives are identified, the
project team is poised to begin an environmental impact
statement. Such an "EIS" is required by law for projects

using federal funding. The EIS, which will evaluate reason-
able altermatives and a "no-action" option, will result in
selection of a preferred alternative. However, this decision
will come only after thorough evaluation of impacts to the
nmatural and social environment and after further public and
agency review,

Assembly work session October 17

The Borough Assembly has scheduled a work session
for Tuesday, October 17, 2000 at 6:00 p.m. at the Ferry Civic
Center. The Ketchikan and Saxman City Councils are invit-
ed for a discussion of the altermatives. The Borough
Planning staff will make a presentation and DOT&PF and
HDR Alaska will be available to answer questions about the
project. The meeting will be a great opportunity for you to
learn more about the current status of the project.

About $20 million has been designated for this project.
As shown in the costs table on page 3, the least expensive
alternatives are more than twice that amount, and the most
expensive are more than 20 times that amount. No funding
source has currently been identified to complete any alterna-
tive. Federal, state, and local sources are the most likely.



Range of Alternatives
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Alternatives and Costs

The range of alternatives includes ferries, underwater tunnels, and bridges at a wide range of costs. Alternative locations are
at or near the existing ferry route and also well north (Refuge Cove area) and south (Pennock Is.). Bridges are either "high" or
"low" High bridges would pass all ferry and cruise ship traffic. Low bridges would pass ferry traffic but require cruise ships to
go around Gravina Island. High bridges C3 and C4 would accommodate one-way cruise ship traffic. Other high bridge options

would accommodate two-way cruise ship traffic.

The total construction cost is presented in the table at right, along with the assumed local match. The "Total Local Cost"
column includes operations and maintenance of any non-bridge option (the state has committed to paying for operations and
maintenance of bridge options only). It also includes interest to pay off general obligation bonds (assumed as the method of pay-

ing the 20% local match).

What has the project team heard about alternatives from the public?

Ay
I;f Ketohig o ¢
aily Ne
, W5, lette
T, . T, Jul
Ye Ké’f[bl/é an ¢, b Y 31, 2000)
:P’H/éff and
. - £ ; . . ﬁ
WY and regio Ohtsiders 4 a Z9p P’Zbrz;;,j

(I)UinC C()mment Se

of
. o C M nerse
S Compy ..

Plembey 2000

page 2

] d a
Please!!! No ferries »° nee
1P Jease’ ]
] hank Yo )
b(” dg";enT é:;b\ic comment May
il
eve that @ hard
necessary
medi-

ot beli

Gravina ¥
ey 0T the 1
) '

O

j access 10
ZZZZI}', nor i5 1t necessa i
Mﬁ)reseeahle, fuw ,N AL
2 hikan Daily News: g
(Keteht Ry o
Gravind
to

i

come kind 10
w Agcess 0f <

" ment
improve
major
be 4

will " - 1999)

hikati- - 1
Kete épub\"c comment, QOd!




\ ; - Revillagigedo istand” - '”RQVIII-agl_qedo Island
X iy
& Ctions F1and F3 [}
N PR ’
P L L )
=t S Pennoci

TRt Jee DA
e Isiand

Tongass Namows Tongass Narrows -
o
e gt T

_Option E*.

Gravina Island

Revillagigedo Island

Kerehikan

Tongass Narrows

Gravina Island L Lo Gravina Island

Alternatives Ranked by Potential Amount of Local Match*

Construction  Local Match Total Local
Alternative Total Cost 20% of Total Cost over 50 yrs
(million $) (million $) (million $)
NB No Build 0 0 28.5
D1 Low Bridge, ferry terminal to airport N. 85.3 17.1 38.4
C3 High Bridge, Signal Rd. to airport S. 139.5 27.9 62.8
C4 High Bridge, Cambria Dr. to airport S. 145.7 29.1 65.6
F3 High Bridge, C. Guard-Pennock-Gravina S. 173.3 347 78.0
C2 High Bridge, ferry terminal to airport S. 196.0 39.2 88.2
F1 High Bridge, C. Guard-Pennock-Gravina S. 196.5 39.3 88.4
F1 (Cable) Same, with cable stays 201.4 40.3 90.6
G4 Ferry, expanded service at existing location 40.7 8.1 95.2
G3 Ferry, downtown plaza to airport S. 45.0 9.0 97.2
C1 High Bridge, ferry terminal to airport N. 230.8 46.2 103.9
G2 Ferry, Peninsula Point to Gravina N. 63.1 12.6 105.5
D2 Low Bridge, moveable, ferry term. to airport 2371 474 106.7
G1 Ferry, Refuge Cove to Gravina N. 68.1 13.6 108.0
A High Bridge, Refuge Cove to Gravina N. 256.1 51.2 115.2
B High Bridge, Peninsula Point to Gravina N. 366.6 73.3 165.0
E1 Tunnel, Jefferson St. to airport S. 250.4 50.1 166.5
E2 Tunnel, ferry terminal to airport N. 333.7 66.7 205.8
F2 Tunnel under E. channel-Pennock-airport S. 527.1 105.4 293.2
Notes: All ferry options are in addition to the existing ferry and do not replace it. The high bridges at

Pennock Island are high on one channel, low on the other: F1 is high on the east; F3 is high on the west.
Construction costs include a 35% amount for contingency.

*Potential non-federal funding sources include state, local, or private sources. page 3



DOT&PF Policy Decisions Influence Alternatives Selection

The Alaska Department of Transportation and Public *  DOT&PF will provide matching funds for the project
Fa§ﬂ1ues made sev.eral important policy gulfiance decisions that through design. Matching funds for construction,
influence the selection of reasonable alternatives: . .

approximately 20% of any construction cost, are

. . o expected to come from other sources such as local
*  Alternatives costing more than $150 million are

considered too expensive and therefore not "reasonable" government or state general funds.
on the basis of cost.

*  DOT&PF will fund operation and maintenance of
bridge options only. This means local governments
likely would be responsible for operation and

maintenance costs of any tunnel or ferry alternative.
Project Schedule
The schedule below shows the tasks and public meetings that  project team to select reasonable alternatives for evaluation in an

have led to the current alternatives screening stage of the project. environmental impact statement (EIS).
Public comment at this point will aid elected officials and the
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What does the Project Team Need Now?

The Gravina Access Project resulted from community sup- be studied further. Come to the work session on October 17 and
port for improved access to Gravina Island. The project team participate in the discussion to help the Gravina Access Project
seeks input from the community about which alternatives should move forward.

For More Detailed Information, go to www.gravina-access.com

Who do | contact for more information?

You may contact either of the following individuals to obtain additional information about the Gravina Access Project.

ADOT&PF, Southeast Region HDR Alaska, Inc. Ketchikan Drop-In Center
Roger Healy, P.E.,Project Manager Mark Dalton, Project Manager 300 Mill Street, Suite 26
6860 Glacier Highway 712 W. 12th Street Ketchikan, AK 99901
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Juneau, AK 99801-7999
Phone: 907-465-1821 Toll Free: 888-520-4886 Fax: 907-247-7383 A
Fax: 907-465-4414 Phone: 907-586-9833 Project Web Site: -
Email: roger_healy@dot.state.ak.us Fax: 907-586-9834 Www.gravina-access.com

Email: mdalton@hdrinc.com

Juneau, AK 99801 H—!E Phone: 907-225-7133
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